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Contribution of task—based training and experiential
learning model to the enhancement of principals’ leadership
competencies in Palestinian Schools in the West Bank
By
Dr. Sofia Said Rimawi* | Hanan Awni Jebreel* *

Abstract

This study aimed to identifying the role of “task—based training
and experiential learning model”, approved by NIET, in enhancing
principals’ leadership competencies in Palestinian schools in the
West Bank. To achieve this aim, opinions of 88 school principals
were investigated. Those Principals participated in the Leadership
and Teacher Development Program LTDP, in academic year
20132014/, in the Professional Diploma of School Leadership,
who were distributed into four training areas in West Bank.
They were asked about the training methodology and tasks they
executed through the LTDP program. The investigation was
performed through an open-ended questionnaire and interviews
with eight school principals (4 females and 4 males) and analysis
of quarterly reports of the training program.

Analysis of both, 61 retuned questionnaires and the interviews,
indicated that school principals believe that the number of required
tasks through the program were suitable in relation to the duration

1 : * Dr. Sofia Rimawi: Head Division of Studies and Evaluation, National Institute
for Educational Training [NIET], Ministry of Education and Higher Education,
Palestine. ** HananJebreel: Educational Training Advisor, NIET.



of the training program and meetings held, despite some tasks
needed longer time and collaborative efforts to be implemented
effectively and efficiently in their school. Principals indicated that
the tasks were realistic, applicable, and considered a normal part

of their work. They have also seen that the tasks encouraged them
and school community to assess the school situation and collect
data about students and any problems they face. They believed
that tasks addressed and highlighted basic, very important and
sensitive issues in their schools. Hence, tasks formed good basis
towards improving school performance.

Results showed that tasks have actually contributed to the
change/improvement of many principals’practices in leading their
schools. In detail, they turned their individuality in management
into participatory approaches with greater delegation of authority
and confidence of school staff and their capacities. Their planning
became based on school self-assessment and SOWT analysis
and associated with clear vision, mission and strategic goals. Their
decisions became data—based ones, and they became dependent
on action research to develop their practices through in—-depth
views and reflection into their practices. Tasks also contributed to
improve the school internal and external relations including local
community. Principals ensured that all these changes reflected
positively on the quality of teaching and learning in their schools.

Based on the study results, it is recommended to adopt the
“task—-based and experiential learning” methodology in school
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principals’ training programs for its effective methodologies in
enhancing principals’ leadership competencies. Given the above
recommendation, appropriateness of tasks within the training
program duration, and the time allocated for implementation in
the school context should be taken into high consideration. It
is also recommendedthat the implementation of tasks should go
consistently with school schedules through academic year. Also,
tasks requiring action researches should be included to improve
principal’s practices and should also include tasks to promote
participatory implementation including community, schools and
districts.






